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welcoming place for Aboriginal people who wish to share their culture with the world.
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1. Introduction

Bunbury Regional Art Gallery (Wilger Mia) is owned and managed by the City of Bunbury and has a remit to
care for and develop the City’s art collection and provide a place where locals and visitors can experience
the visual arts.

Statistics released by the Australia Council in 2017 revealed that 98% of Australians engage with the arts
but only 35% engage with First Nations Arts." This strategy has been developed in consultation with the SW
Noongar Arts community to define the role of Bunbury Regional Art Gallery’s (BRAG) in expanding and
enriching engagement with Noongar arts and culture in the South West through development of a thriving
Aboriginal arts industry.

The strategy includes research on the current state of Noongar arts and culture in the region, summarises
opportunities and challenges inherent in building the sector and identifies BRAG's purpose and role in
audience and industry development. Implementation will remain flexible and responsive to the community
with a focus on four key areas:

Advocacy and leadership
BRAG will advocate for community led sector development and for best practice protocols in creating,
exhibiting and trading Indigenous art.

Market and professional development
BRAG will expand the local, national and international audience for SW Noongar art and will build the
creative and professional capacity of artists to respond to a growing market for cultural products

Regional development and cross sector collaboration
BRAG will embed SW Noongar arts sector development into the regional development dialogue and
maximise the impact and reach of IVAIS investment

Noongar Culture in the public domain
BRAG will captivate new audiences with engaging and impactful Aboriginal arts experiences

1
The Conversation by Jo Caust, Associate Professor and Principal Fellow (Hon), University of Melbourne. And references, Connecting Australians,
released by the Australia Council in 2017



2. Scope of the Strategy

“Noongar Visual Arts is very important as it identifies who we are and provides an opportunity to

reflect on our culture

”2

The development of a SW Noongar Arts strategy that is targeted, effective and impactful directly supports
the implementation of the City of Bunbury’s Creative Bunbury Strategy and the SWDC'’s Regional
Development Blueprint. In particular, the SWDC’s objective to ‘develop and promote a unique South West
Aboriginal Art industry with a focus on market development and art investment’.?

As a non-Indigenous organisation, BRAG acknowledges the sensitivity of making recommendations related
to Noongar arts and culture. Careful consideration has been given to what this document can and can’t do.

It is acknowledged that BRAG’s SW Noongar Arts Strategy CAN NOT:

Speak on behalf of the Noongar community

Make assumptions that have not been explored and tested across the community

Encroach on the Noongar community’s right to independent governance and decision making
Create a development strategy across all art forms

Create a development strategy or make commitments on behalf of any organisation other than
BRAG

Develop or establish cultural protocols

It is hoped that BRAG’s SW Noongar Arts strategy CAN:

Capture the cultural and policy context related to Noongar Arts and Culture in the South West
Document how and why the South West Noongar visual arts industry might be developed

Outline the role BRAG will take in increasing whole of community engagement with Noongar
arts and culture in Bunbury and the South West

Explore BRAG's role as a leader within a network of regional galleries

Acknowledge the breadth and depth of Noongar arts and culture while remaining focused on
visual arts

Summarise a framework for strengthening the sector and suggest delivery mechanisms for
implementation

Provide a resource for artists, arts workers and community members with an interest in South
West Noongar art.

% SW Noongar Artist 2017
® South West Development Commission Regional Development Blueprint



3. Cultural Context

Noongar Country

Ask a Noongar person what our identity means to us and invariably we will talk about the
stories. The stories are part of the kaartdijin passed down from the Elders and moort (family).
They tell of how to survive in the bush. They are campfire stories of the stars and the seasons.
How a change in the ants’ activities can tell what will happen in one week or two. And when
it’s time to go bush and look for the bush foods in season.’

According to information publicly available via the Noongar Boodja Language Centre, Noongar Nation is
made up of fourteen different language groups (which may be spelt in different ways): Amangu,
Yued/Yuat, Whadjuk/Wajuk, Binjareb/Pinjarup, Wardandi, Balardong/Ballardong, Nyakinyaki, Wilman,
Ganeang, Bibulmun/Piblemen, Mineng, Goreng and Wudjari and Njunga. The Regional Development
Commission’s (RDC) definition of the South West falls entirely within Noongar country.

‘Archaeological evidence establishes that we Noongar have lived in the area and had
possession of tracts of land on our country for at least 45,000 years.”

The Western notion of geographical boundaries has been introduced and imposed by government in
relatively recent times. BRAG and its main catchment area are located within the South West-one of
nine regional areas of Western Australia as established by the Regional Development Commissions Act
1993. When developing a strategy or an approach involving Aboriginal culture across any geographical
area, it is essential to address the way in which Western notions of boundary or mapping intersect with
cultural boundaries. The South West regional boundary intersects with two main cultural boundaries:

e Noongar clans and language/dialect groups
e Native Title Claim group boundaries

BRAG will primarily work within the region identified as the South West but where family relationships
and cultural connections extend beyond this boundary the reach will be extended.

Using the RDC’s approach to identify the South West region, there are six language groups within the
region:

Noongar Boodjar Language Centre

e Pindjarup
e Wilman

e Kaniyang

INDIAN Y M i na ng

OCEAN

e Bibelmen

e Wardandi

m’"‘“

South-eastern dialect
~ il 1 Northern dialect
> I south-western dialect

* South West Aboriginal Land and Sea Council, Noongar Identity
® South West Aboriginal Land and Sea Council Noongar Protocols



Note: the dialect regions are an approximation of how the original 14-15 recognised Noongar Clans have
been drawn into 3 main dialects: South Eastern Dialects, Northern Dialects and South Western Dialects ©

Noongar Native Title Claim Group Boundaries

The South West Native Title Settlement (the Settlement) is the most comprehensive native title
agreement proposed in Australian history...The historic agreement involves around 30,000
Noongar people and covers approximately 200,000 square kilometres. The Settlement
\represents a significant investment in both the Noongar community and the shared future of
the Western Australian community as a whole”

The following map, sourced from the Department of Premier and Cabinet, shows the South West
Indigenous Land Use Agreement Areas (ILUAs) and their intersection with Regional Development
Commission and Local Government boundaries. The South West region falls across three ILUAs: Gnaala
Karla Booja; South West Boojarah and Wagy! Kaip & Southern Noongar.
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® https://www.noongarboodjar.com.au
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In early 2015 the Government of Western Australia executed six ILUAs with the Noongar Native Title
Agreement Groups who met and voted in the majority to authorise the agreements. The six Noongar
Native Title Agreement Groups are:

e Ballardong

e Gnaala Karla Booja

e South West Boojarah

o  Wagyl Kaip
e  Whadjuk
e Yued

After a complex process involving high court challenges, the Australian Commonwealth Government
introduced the Native Title Amendment (Indigenous Land Use Agreements) Bill 2017 which:

e confirms the validity of ILUAs currently on the Register; and

e provides clarity around the signing of ILUAs, including the ability for an ILUA to be valid where
the majority of the registered native title applicants have signed.?

According to the Department of Premier and Cabinet, applications seeking judicial review of the
decisions have been lodged with the Federal Court and are likely to be heard late in the first half of
2019.

Native Title and the South West Noongar Arts Industry

...another historic opportunity — for the settler state to come to terms with the Noongar people
and for the Noongar people to come to terms with today’s world, to secure recognition and
rights to traditional lands and to secure a footing in today’s world which can be used to
advance our people and our culture in a way that works today. °

According to the South West Aboriginal Land and Sea Council (SWALSC), the native title settlement will
provide rights to Noongar people in relation to unallocated parcels of Crown Land which have not had
native title rights extinguished. These include the right:

e toaccess and camp on the area;
e to conserve and use the natural resources of the area for the benefit of the Noongar people;

e to maintain and protect sites, within the area that are significant to the Noongar people and
other Aboriginal people;

e to carry out activities on the area, such as hunting, fishing and food-gathering;

e to conserve, use and enjoy the natural resources of the area, for social, cultural, religious,
spiritual, customary and traditional purposes;

e to control access to, and use of, the area by those Aboriginal people who seek access or use in
accordance with traditional law and custom;

& Native Title (Indigenous Land Use Agreements) Act 2017
® South West Aboriginal Land and Sea Council Noongar Protocols



e to use the area for the purpose of teaching, and passing on knowledge, about it, and the
traditional laws and customs pertaining to it;

e to use the area for the purpose of learning about it and the traditional laws and customs
pertaining to it;*’

A legislated ability for the Noongar community to access land for the practice of culture and for activities
related to traditional laws and customs is a significant change for the social, cultural and economic
landscape in the South West. It is not possible to map or predict what the future holds for the region or
for any section of the community but the connection between land, culture, art and spirituality for
Noongar people cannot be disputed.

Noongar people believe that land is an inseparable part of our identity, and a significant part
of being Noongar is to care for country. A Noongar person’s sense of connection to country is
influenced by our affiliation with a place, with our family, and our obligations to the land and
all things in it.

Arts and culture can educate the whole community about the Noongar connection to land and country.
The emergence of new technologies combined with the economic and enterprise development
opportunities afforded to the Noongar community by the Native Title settlement could drive the
development of an emerging industry combining land, culture, art and technology. BRAG, as the region’s
premier public gallery, is well positioned to support the emergence and development of this industry
should this be led and supported by the Noongar community.

The Settlement will provide the Noongar people with long-term benefits and opportunities for
developing Noongar interests. It will also provide an opportunity for the WA Government to
work in partnership with the Noongar people to improve economic, social and cultural
outcomes for the Noongar community. In addition the Settlement will deliver long term cost
benefits to the WA Government and land users through the resolution of native title and the
removal of all 'future act' obligations across the south west. *

10 http://www.noongar.org.au/faq/
" Noongar Culture and Identity, South West Aboriginal Land and Sea Council

https://www.dpc.wa.gov.au/lantu/south-west-native-title-settlement/Pages/default.aspx
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4. Research and Community Engagement

Broad community and stakeholder engagement was undertaken during strategy development and
assessed within a framework of regional and national context. Around 100 people participated in the
engagement process ranging from community members, artists, educational institutions and
government bodies. The majority of these participants resided on Noongar country, with some
extending throughout Western Australia, and Sydney.

Engagement across the community focused on three main areas of examination and consideration:
1. Current service delivery and support relevant to SW Noongar Arts
2. Opportunities for the development of SW Noongar Arts

3. Preferred strategies or methodologies and associated considerations for future development of
SW Noongar Arts

Seeking the maximum level of engagement possible in relation to the above three questions, the project
team:

e Conducted a thorough desktop analysis to capture local, regional, State and national context
(Appendix 1)

e Connected with community members including Elders, artists and industry representatives
e Engaged formally and informally with the Noongar arts community throughout the project
e Conducted a Noongar Artist Engagement Survey (Appendix 2)

e Sourced and assessed notes from artist workshop sessions hosted by Maker + Co/WAITOC
(Appendix 3)

e Conducted an engagement session with Metro/peak bodies servicing regional WA (Appendix 4)
e Examined BRAG's current local, state and national network (Appendix 5)

e Facilitated an internal stakeholder engagement session with BRAG and City of Bunbury
representatives in attendance (Appendix 6)

e Consulted the Aboriginal Art Centre Hub of WA and analysed the Aboriginal Arts Centre model
to identify opportunities for the South West (Appendix 7)

e (Circulated the draft strategy to community Elders and stakeholders to seek endorsement



5. The Breadth and Depth of South West Noongar Visual Arts

“It is a part of our identity and our culture, it’s our way of getting across our traditional ways of
doing things in the new world.” **

Intensive and rapid European settlement in the South West resulted in large scale displacement of
Noongar people from traditional lands and practices. The work of Noongar artists is critically important
as a means of expressing and celebrating culture and identity in the South West.

Carrolup Style and Other Key Influences

Noongar artists of the South West have drawn on a variety of external and internal influences in
developing their artwork. Most influential has been the Carrolup group of artists. As children at the
Carrolup Native Settlement near Katanning, these artists were encouraged by their headmaster Noel
White between 1946 and 1951 to paint the natural world around them. Stories told to these young
artists by older Noongars about traditional ways are also recorded in the artworks. The Carrolup style is
typified by the use of vivid colours and contrasts of light and dark, particularly in sunset and sunrise
landscapes. Key Carrolup figures such as Revel Cooper, Reynold Hart and Parnell Dempster continue to
be revered today among South West artists and the enduring Carrolup influence continues to be seen in
the work of a number of contemporary Noongar artists.

Central Australian artist Albert Namatjira, whose striking watercolour landscape paintings came to
national prominence in the 1940s and 50s, was a foundational influence for key South West figures such
as Shane Pickett and Lance Chad (Tjyllyungoo) who admired and, early in their careers, emulated his
skills in depicting landscape in a conventional European style but with a particular Aboriginal sensibility.

South West Noongar artists were also influenced by the rise to prominence of Pintupi artists from
Papunya Tula in the Western Desert in the 1970s. The Papunya artists translated traditional body and
sand painting onto canvases for the first time creating resonant works that quickly gained International
attention and acclaim.

In addition to stylistic influences the many searing experiences of Noongar people since colonisation
have inevitably been expressed in the work of Noongar artists - artists such as Sandra Hill who were
‘Stolen Generation’ children, as their parents often were before them. Artists who lived in a world
where paternalistic authorities knew more about their family histories than they did and whose
adoptive white families taught them to be white, have had to find a way to assert their identity through
their art making. The result is often powerful and confronting works that have attracted the attention of
major collecting institutions.

3 SW Noongar Artist 2017

10



6. The Market for South West Noongar Visual Arts

The visual art industry holds a significant potential for Aboriginal and Torres Strait Islander
people to close the economic gap that exists between them and non-Indigenous Australians.™

Recognition, appreciation and collection of South West Noongar artists work has grown gradually over
time but remains relatively limited in the National context. Only a small number of artists have been
able to advance their careers to the point of being semi or fully self-sustaining. Even the work of the
original Carrolup artists, although they are on the walls of many homes in the South West and are held
in important collections, do not command significant prices on the secondary market. This in turn
influences the prices that current artists can charge.

Although the influence of Carrolup continues , it is not universal. The work of South West Noongar
artists is increasingly multi-facetted and dynamic. Over the years public galleries have developed a
number of exhibitions with the intention of fostering a better understanding of Noongar artists work.
Among the most important of these have been:

e Nyungar Landscapes: Aboriginal artists of the South-West: the heritage of Carrolup, Western
Australia by Dr John E Stanton at the Berndt Museum in 1992

e Aboriginal Artists of the South West Past and Present by Dr John E Stanton and Sandra Hill at the
Berndt Museum in 2000, and

e South West Central: Indigenous Art from South Western Australia 1833 - 2002 at the Art Gallery
of Western Australia in 2003 by Brenda Croft (touring exhibition).

Western desert dot paintings have become instantly recognisable as ‘real Aboriginal art’ for many
people. This limited perception has made the task of generating appreciation and promotion of
Aboriginal work from elsewhere in Australia much more difficult.

BRAG and South West Noongar Visual Arts

In 1998 BRAG assisted the Djidi Djidi school community to deliver a cultural festival which later became
the Wirdiny Time festival. BRAG co-delivered the event with the community again in 1999 and Troy
Bennell was employed on an arts traineeship to support this initiative. At around the same time Flynn
Narkle was employed by SWDC to develop Noongar arts businesses with an emphasis on trade
opportunities. A Noongar Arts or Cultural Officer position at BRAG was funded by the Federal
Government under various funding schemes until 2014 when the Indigenous Advancement Strategy was
implemented, and BRAG became ineligible.

BRAG has held its annual Noongar Country exhibition for nearly 20 years. The exhibition is open to all
Aboriginal artists living and working on Noongar Country but is primarily a showcase for South West
Noongar artists.

Noongar Country has arguably provided the best regular open opportunity for artists to show and sell
and for collectors to buy work. However, one exhibition per year is not sufficient to enable artists to
advance their careers. Noongar Country has been accompanied by a diverse, but somewhat sporadic,
creative and professional development program.

AT THE HEART OF ART: A snapshot of Aboriginal and Torres Strait Islander corporations in the visual arts sector. Office of the Registrar of
Indigenous Corporations

11



Worsley Alumina sponsored City of Bunbury Art Collection acquisitions from Noongar Country from
2007 until 2014 which enabled a body of significant Noongar artists’ works to be incorporated into the
City Collection. This support was discontinued in 2014 and BRAG continues to seek an alternative
sponsor.

In 2017, BRAG funding was reinstated via the Indigenous Visual Arts Industry Support program of the
Commonwealth Department of Communications and the Arts. This funding has enabled BRAG to again
recruit a Noongar Arts Officer to maintain the networks and relationships that are vital for consistent
delivery of BRAG’s SW Noongar Arts program.

12



7. A Strong South West Noongar Arts Industry

Development of a strong Aboriginal arts industry in the South West is fundamental to the region’s
success as a diverse and creative place. The impact of a strengthened industry is likely to extend far
beyond practicing Noongar artists in the region.

...the economic benefits that accrue from the Indigenous visual arts and craft industry are not
limited to Indigenous people. Other Australians across the visual arts and craft industry, along
with other related business sectors, such as tourism, retailing and publishing, are significant
beneficiaries in terms of jobs and profits"

The Opportunity

Increased engagement with Noongar arts and culture, and with Aboriginal culture more broadly, is a
fundamental component of creating a stronger, more inclusive community in the South West (SW). A
thriving SW Noongar Arts Industry will offer Aboriginal people greater opportunity for self-
determination, cultural expression and economic prosperity. The community told us that a stronger
industry should foster:

“A culturally sound community”

“Proud displays of artwork from the South West Noongar Arts and ongoing...displays of Noongar
Culture”

“Self-owned businesses, good relationships within the art community and local Noongar artists”
“Our own cultural arts centre and more community displays”

“Clearly defined market for the SW for Noongar arts and some [dedicated] art space”

“More Noongar art exhibitions and events to showcase the local Noongar artists”

“More public art, more Noongar language presence and more exhibitions”

“Increasing the visibility and accessibility of Noongar Art and raising the profile of local artists”

“Increase in the Noongar art showcased in the SW, an increase of involvement of local artists and a
promotion of the art”

“..Setting up of an aboriginal art building (building to be designed by aboriginal people and have the
Noongar name on the building), a history of local artists (hall of fame), art classes”

Social and economic circumstances, internal and external to the Noongar community, have created a
position of strength from which to develop the Aboriginal arts industry in Bunbury and the South
West. These circumstances include:

e The desire of the Noongar community for a better functioning Aboriginal arts industry as
identified by consultation

e The South West Noongar Native Title Settlement and the accompanying focus on self-
determination and enterprise development

15
Arts NSW, Submission 53; Hans Guldberg, The Arts Economy 1968-1998: Three decades of growth in Australia, Australia Council Research
Report, Australia Council, Sydney, 2000.
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Adoption of a Reconciliation Action Plan by the City of Bunbury and the Shires of Capel,

Dardanup and Harvey

Broad acceptance of the social and economic potential of an Aboriginal arts industry in the

South West as identified during community engagement

Commitment to Aboriginal arts industry development at all levels of government as uncovered

and captured during desktop research

A widely recognised need for the WA economy to transition from a mining based economy to a

position of increased diversity and sustainability

A major focus on the economic potential of cultural tourism and related industries in the

Bunbury Geographe Growth plan

The Barriers

Community engagement uncovered perceptions that barriers to industry development include:

Lack of a whole of community approach to industry development

Lack of cross sector and cross government approach to industry development
Lack of information sharing

No cultural centre or dedicated art centre

No long term commitment to employment of a Noongar Arts Officer

Lack of champions for the sector

Misperceptions that “real Aboriginal art” is confined to dot paintings

Lack of understanding that Noongar Art is not identifiable by a particular style
No on-line presence of Noongar artists

No up-to-date, live database of Noongar artists in the region

Limited market for Noongar art

Limited opportunities for interested buyers to purchase SW Noongar art

Limited skill base for many artists in regards to pricing, marketing and authenticity

14



8. South West Noongar Arts Sector Development

Bunbury Regional Art Gallery (BRAG) respectfully acknowledges the wisdom and beauty that is deeply
embedded in Noongar culture. It will work ethically and respectfully to provide a creative, welcoming
place for Indigenous people who wish to share their culture with the world

Supporting and celebrating the work of Noongar artists is fundamental to BRAG’s role as a regional
gallery. BRAG’s primary focus is, and will continue to be, on developing and maintaining a strong
Noongar visual artists program for the South West through exhibiting and promoting the best work and
supporting artists to develop and enhance their practice.

Vision
South West Noongar Artists are recognised and rewarded for their unique culture and art and the SW
Noongar Visual Art Industry is economically and socially sustainable
Objectives
e Raise awareness of and access to the unique nature of South West Noongar Art
e Increase demand for artworks and the economic sustainability of SW Noongar Artists

e Maintain a good understanding of the current state of the SW Noongar Art sector and the needs
for creative and professional development

BRAG will remain mindful and respectful of the community’s unequivocal need for self-determination.
The effectiveness of BRAG's work relies completely on support and endorsement from the SW Noongar
community. The Noongar Arts Officer will facilitate connection to community and will be fundamental
to BRAG’s ability to remain responsive to community needs and aspirations. BRAG's support for sector
development will continue to be guided by community engagement and will focus on four key areas:

Advocacy and leadership
BRAG will advocate for community led sector development and for best practice protocols in creating,
exhibiting and trading Indigenous art.

Market and professional development
BRAG will expand the local, national and international audience for SW Noongar art and will build the
creative and professional capacity of artists to respond to a growing market for cultural products

Regional development and cross sector collaboration
BRAG will embed SW Noongar arts sector development into the regional development dialogue and

maximise the impact and reach of IVAIS investment

Noongar Culture in the public domain
BRAG will captivate new audiences with engaging and impactful Aboriginal arts experiences

15



This Strategy will be implemented from 2019 to 2021 in close consultation with Noongar Elders, the
South West Noongar Artists” Community and other key stakeholders including South West public
galleries.

The strategy will align with and be responsive to delivery of the Noongar Arts Program (NAP) which is
funded through the Department of Communication and the Arts’ Indigenous Visual Arts Industry
Support Fund. The Noongar Arts Program aims to achieve the following:

e Improve communication with Noongar artists and key stakeholders for the benefit of Noongar
artists in the south west

e Improve the artistic skills of participating Noongar artists

e  Provide participants with the professional skills required to earn income, develop professional
skills and connect to the art market

16



9. Three Year Plan for Development

The plan below makes a number of assumptions including:

e Implementation will be guided by, and responsive to, regular engagement with Noongar Elders

e The Noongar Arts Officer (NAO) is appointed in early 2019 and supported in reviewing and implementing the strategy in consultation
with the SW Noongar arts community and Noongar Elders

e This strategy will be responsive to progress and outcomes of the Noongar Arts Program funded through the Indigenous Visual Arts
Industry Support (IVAIS) Fund

e The strategy will be responsive to the Reconciliation Action Plan adopted by the City of Bunbury and the Shires of Capel, Dardanup and

Harvey

e The Noongar Country annual exhibition is delivered by BRAG in 2019, 2020 and 2021

Commitment

Year 1
2019

Year 2
2020

Year 3
2021

Annual
Measurement

Advocacy and

Leadership:

BRAG will advocate for
community led sector
development and for best
practice protocols in
creating, exhibiting and
trading Indigenous art.

Test current exhibition and
trade practices against best
practice protocols via
Australia Council or
Indigenous Art Code and
implement improvement as
required.

Monitor policy changes and
undertake ongoing review
and improvement of
BRAG's practice

Monitor policy changes and
undertake ongoing review
and improvement of
BRAG's practice

Annual review and
improvement of BRAG
processes against best
practice

Provide best practise
guidelines with BRAG
project briefs and/or in
response to external
requests for artist
recommendations

Provide best practise
guidelines with BRAG
project briefs and/or in
response to external
requests for artist
recommendations

Provide best practise
guidelines with BRAG
project briefs and/or in
response to external
requests for artist
recommendations

Number of external parties
provided with best practise
protocols

17




Commitment

Year 1
2019

Year 2
2020

Year 3
2021

Annual
Measurement

Establish an annual visit by
a representative from the
Aboriginal Arts Centre Hub
of WA (AACHWA) to meet
with the BRAG team and
Noongar Arts Program
participants to explore Arts
Centre models, discuss
challenges and showcase
WA success stories

Facilitate a stakeholder
meeting between Noongar
Elders, AACHWA, the South
West Development
Commission and City of
Bunbury Councillors to
discuss establishment of
Aboriginal Art Centre and
document agreed
objectives

Reconvene stakeholders
and review progress against
objectives

NAP participants
engagement with AACHWA

Stakeholder engagement
with AACHWA and progress
against community
aspirations and objectives

Develop and use simple
metrics to measure impact
of Noongar Arts Officer
(NAO) employment (e.g.
level and type of
engagement with Noongar
community; value of
Noongar works sold; ability
to respond to external
requests for Noongar work)

Develop business case for
permanent employment of
NAO in 2021 against which
external funding can be
leveraged. Include case
studies showcasing social
and economic impact of
Indigenous cultural
engagement

Reapply for IVAIS funding
with the aim of leveraging
the FTE of the permanent
NAO to allow for additional
programming and/or a
further increase of FTE

NAO metrics developed and
used

Level of FTE and
permanency of NAO

Market and
professional

development:

BRAG will expand the local,
national and international
audience for SW Noongar
art and will build the
creative and professional
capacity of artists to

Research terms and
conditions for best practise
in touring work and
development of online
catalogues in consultation
with relevant industry
bodies e.g. Art on the Move
and Artsource.

Develop realistic and
achievable touring circuit
for Noongar Country in
2021 and establish
partnerships. Seek external
funding as required. Aim to
present works in 1-3 other
locations in Perth OR
outside of Noongar
Country.

Deliver Noongar Country
tour in 1-3 other locations
in Perth OR outside of
Noongar Country. Review
and improve for 2022 and
beyond.

Review annual progress
towards online catalogue
and Noongar Country
touring exhibition.
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Commitment

Year 1
2019

Year 2
2020

Year 3
2021

Annual
Measurement

respond to a growing
market for cultural
products

Provide strategic career
development advice and
small business training via
Noongar Arts Program in
accordance with program
objectives

Review 2019 program and
improve

Review 2020 program and
improve. Reapply for
funding.

Number of artists
completing training

Maintain comprehensive
database of Indigenous
artists in the SW

Maintain artist database
and update to include artist
career levels i.e.
(emerging/mid-
career/established) and, if
possible, any specific career
objectives of individual
artists.

Maintain database and
regularly cross reference
artist and opportunity
database

Database maintained and

improved annually

Commence and document
discussions with artist
community to establish
preferred methods of
communication and
dissemination of
information

Develop simple, 1-2 page
communication plan to
maximise engagement with
artists

Implement simple 1-2-page
communication plan.

Progress towards and

implementation of

communication plan

Actively support Noongar
Arts Program participants,
and other interested artists,
to participate in Revealed
at the Fremantle Arts
Centre

Actively support Noongar
Arts Program participants,
and other interested artists,
to participate in Revealed
at the Fremantle Arts
Centre

Actively support Noongar
Arts Program participants,
and other interested artists,
to participate in Revealed
at the Fremantle Arts
Centre

Number of SW Noongar
artists participating in

Revealed
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Commitment

Year 1
2019

Year 2
2020

Year 3
2021

Annual
Measurement

Maintain comprehensive
database of state and
national art awards and
exhibitions and disseminate
information via online and
in person networks

Maintain database and
information dissemination
and implement
improvement by grouping
opportunities according to
suitability to artist career
levels

Maintain database and
information dissemination
and implement
improvement by grouping
opportunities according to
suitability to artist career
levels

Number of SW Noongar
artists participating in State
and National exhibitions or
art awards

Conduct Noongar arts
market research via BRAG
exhibitions program —
capture SW Noongar art
buyer demographics, value
of works purchased etc.

Conduct SW Noongar arts
market research via BRAG
exhibitions program — SW
Noongar art buyer
demographics, value of
works purchased etc.

Engage more broadly across
the SW via gallery network
and other stakeholders to
assess buyer appetite for
SW Noongar work, barriers
to purchase and market
development opportunities

Conduct SW Noongar arts
market research via BRAG
exhibitions program — SW
Noongar art buyer
demographics, value of
works purchased etc.

Engage more broadly across
the SW via gallery network
and other stakeholders to
assess buyer appetite for
SW Noongar work, barriers
to purchase and market
development opportunities.
Use data to inform market
development plan (see
Regional Development and
Cross sector collaboration)

Establishment of a clearly
defined market (and
secondary market) for SW
Noongar Art

SW Noongar art market
development and
marketing plan created

Regional
Development and
Cross Sector

Collaboration
BRAG will embed SW

Establish and facilitate
quarterly meeting of SW
arts and culture
stakeholders and invited
guests including Noongar
elders, tourism reps and

Four meetings per year +
end of year review

Four meetings per year +
end of year review

Number of meetings held
each year and number of
number of exhibitions and
installations across the
South West dedicated to
Noongar arts and culture
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i s Year 1 Year 2 Year 3 Annual

2019 2020 2021 Measurement
Noongar arts sector regional development captured in meeting
development into the stakeholders. Include minutes and collated
regional development Noongar arts market/sector annually
dialogue and maximise the | development and
impact and reach of IVAIS programming as a standing
investment agenda item.

N/A N/A Work within SW arts, Development of market

culture and regional
development network to
develop 2022-2024
collaborative market
development /marketing
plan for SW Noongar art
based on market research
findings.

development and
marketing plan by end of
2021

Work within BRAG's
network of SW schools
partners to create regular
opportunities for Noongar
artist talks AND school visits
to BRAG for cultural
exhibitions and workshops

Work within BRAG's
network of SW schools
partners to create regular
opportunities for Noongar
artist talks AND school visits
to BRAG for cultural
exhibitions and workshops

Work within BRAG's
network of SW schools
partners to create regular
opportunities for Noongar
artist talks AND school visits
to BRAG for cultural
exhibitions and workshops

Number of school
engagement sessions

Noongar Culture in

the public domain
BRAG will captivate new
and existing audiences with
engaging and impactful

Develop targets to increase
number of Indigenous and
SW Noongar Artist group
and solo shows included in
BRAG’s exhibition program
2020 - 2021

Deliver BRAG program in
line with agreed targets

Deliver BRAG program in
line with agreed targets

Number of BRAG's group
and solo shows dedicated
to Indigenous art and
culture and specifically to
SW Noongar arts and
culture
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Commitment Year 1 Year 2 Year 3 Annual
2019 2020 2021 Measurement
Indigenous arts experiences | ldentify opportunities, Seek funding as required Seek funding as required Creation of new Indigenous

locations and costs for
Noongar art and language
to be incorporated into the
physical and built form at
BRAG (beyond exhibitions).
Options may include murals
and/or sculptural works

and deliver one minor
project e.g. a mural work in
the courtyard

and commence work on
one major project e.g. a
sculptural work

public artworks at BRAG

Advocate through internal
forums to encourage the
City of Bunbury to integrate
Noongar language into
public places through place
naming, identifying key
sites and providing
appropriate interpretive
signage

Advocate through internal
forums to encourage the
City of Bunbury to integrate
Noongar language into
public places through place
naming, identifying key
sites and providing
appropriate interpretive
signage.

Advocate through internal
forums to encourage the
City of Bunbury to integrate
Noongar language into
public places through place
naming, identifying key
sites and providing
appropriate interpretive
signage

Visibility of Noongar
language and culture in the
public domain in Bunbury

Include appropriate cultural
acknowledgements on all
BRAG public collateral

Include appropriate cultural
acknowledgements on all
BRAG public collateral

Include appropriate cultural
acknowledgements on all
BRAG public collateral

Cultural acknowledgements
included in BRAG collateral

Advocate to Council for
creation of Indigenous
internship on City of
Bunbury public art
commissions

Advocate to Council for
creation of Indigenous
internship on City of
Bunbury public art
commissions

Advocate to Council for
creation of Indigenous
internship on City of
Bunbury public art
commissions

Indigenous public art
internship offered

N/A

Commence discussions with
SW arts and culture
stakeholders (via quarterly
meet up) regarding shared

Develop simple, shared
programming objectives
and targets for SW arts and
culture stakeholders to

Progress towards, and
development of, SW wide
programming objectives
and targets
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Appendices and Attachments

Appendix 1_Desktop Research

Appendix 2_ Artist Engagement

Appendix 3_Consolidated Workshop Notes
Appendix 4_Metro Engagement

Appendix 5 BRAG’s Network

Appendix 6_Internal Stakeholder Workshop
Appendix 7_The Aboriginal Art Centre Model
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